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NHS Five Year Forward View 

• Published in October 2014  

 

• A shared vision across seven               

national bodies 

 

• New care models programme key 

to delivery 
 

• Focuses on both NHS and care 

services 
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Multispecialty 
community providers  

moving specialist care out 
of hospitals into the 

community 

Integrated primary and 

acute care systems 

 joining up GP, hospital, 

community and mental 

health services 

Acute care 
collaboration  

local hospitals working 
together to enhance 
clinical and financial 

viability 

Enhanced health in         
care homes  

 offering older people    
better, joined up health,   
care and rehabilitation 

services 

Urgent and emergency 
care  

 new approaches to improve 
the coordination of services 
and reduce pressure on A&E 

departments 

 

Five new care models  
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Integrated primary and acute care systems (PACS) vanguards 

1 Wirral Partners 

2  Mid Nottinghamshire Better Together 

3 South Somerset Symphony Programme 

4 Northumberland Accountable Care Organisation 

5 Salford Together 

6 Better Care Together (Morecambe Bay Health Community) 

7 North East Hampshire and Farnham 

8 Harrogate and Rural District  Clinical Commissioning Group 

9 My Life a Full Life (Isle of Wight) 

Multispecialty community providers (MCPs) vanguards 

10 Calderdale Health and Social Care Economy 

11 Erewash Multispecialty Community Provider 

12 Fylde Coast Local Health Economy 

13 Vitality (Birmingham and Sandwell) 

14 West Wakefield Health and Wellbeing Ltd  

15 Better Health and Care for Sunderland 

16 Dudley Multispecialty Community Provider 

17 Whitstable Medical Practice 

18 Stockport Together 

19 Tower Hamlets Integrated Provider Partnership 

20 Better Local Care (Southern Hampshire) 

21 West Cheshire Way 

22 Lakeside Surgeries (Northamptonshire) 

23 Principia Partners in Health (Southern Nottinghamshire)  

Enhanced health in care home vanguards 

24 Connecting Care – Wakefield District  

25 Gateshead Care Home Project 

26 East and North Hertfordshire Clinical Commissioning Group 

27 Nottingham City Clinical Commissioning Group 

28 Sutton Homes of Care 

29 Airedale and partners 

Urgent and emergency care (UEC) vanguards 

30 Greater Nottingham Strategic Resilience Group 

31 Cambridgeshire and Peterborough Clinical Commissioning Group 

32 North East Urgent Care Network 

33 Barking & Dagenham, Havering & Redbridge System Resilience Group 

34 West Yorkshire Urgent and Emergency Care Network 

35 Leicester, Leicestershire & Rutland System Resilience Group 

36 Solihull Together for Better Lives 

37 South Devon and Torbay System Resilience Group 

50 vanguards developing their visions locally 

Acute care collaboration (ACC) vanguards 

 38 Salford and Wigan Foundation Chain 

 39 Northumbria Foundation Group 

 40 Royal Free London 

 41 Dartford and Gravesham 

 42 Moorfields 

 43 National Orthopaedic Alliance 

 44 The Neuro Network (The Walton Centre, Liverpool)  

 45 MERIT (Mental Health Alliance for Excellence, Resilience, Innovation and Training) 

(West Midlands) 

 46 Cheshire and Merseyside Women’s and Children Services  

 47 The Royal Marsden, Manchester Cancer and UCLH 

 48 East Midlands Radiology Consortium (EMRAD)  

 49 Developing One NHS in Dorset 

 50 Working Together Partnership (South Yorkshire, North Derbyshire and Mid Yorkshire) 
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More details can be found on the 

NHS England website: 

 

www.england.nhs.uk/vanguards 

 

Or join the conversation on Twitter 

using the hashtag:  

 

#futureNHS 

  

Further information… 
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The Financial Challenge 

Health Expenditure Projections to 2020/21 

£22bn efficiency  

objective 

£8bn funding  

requirement 

The NHS has to deliver efficiency savings of £22bn by 2020/21 in  

 order to close the gap between funding (red line) and resources 

 required (blue line). 
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NHS Constitutional standards remain an NHS England 

priority.  We continue to add challenge and support where 

standards fall below expectations, particularly in relation to 

access targets including: 

• Consultant-led treatment within a maximum of 18 weeks 

from referral for non-urgent conditions. 

• Waiting times for more urgent conditions such as cancer 

in line with NHS Pledges. 

• The maximum four-hour wait in A&E from arrival to 

admission, transfer or discharge.  

• Ambulance response times when dealing with 

emergencies. 

 

Performance  
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Focus on access to services 

• Dementia diagnosis 

• I A Psychological Therapy uptake 

• Early intervention for psychosis 

• Eating disorders  

 

Funding for transformation 

• CAMHS funding for programme working across 

boundaries 

• Liaison services  

 

 

 

Mental Health 
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• CCGs who are not currently delegated commissioners of 
Primary Medical Care encouraged to apply by 6th 
November 

• 4 CCGs in Wessex already delegated 

• NHS England is working with CCGs to develop capacity 
and capability in: 

• Contracting with GPs 

• Quality improvement 

• GP premises and estate planning 

• Challenges: 

• Managing conflicts of interest at all levels 

• Clarity for practices and patients about responsibilities 

• Supporting staff to support CCGs 

• NHS England retains responsibility for: 

• Clinical performance of individuals 

• Managing complaints 

Co-commissioning programme  
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• NHS England increasingly working with public health 

to ensure healthy messages beginning to be heard in 

communities: 

• Stay well this winter 

• Flu vaccine 

• Use your pharmacist 

• Keep warm 

• Oral health matters 

• Prevention 

• Screening 

• Immunisation 

 

Public Health messages 
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Working with Health Education England re the review of 

nursing education ‘Shape of Caring’ 

 

• Effective use of staff we have- recruitment  

• Progression 

• Development of healthcare assistants and 

progression pathways for careers 

• Multi-professional working  

 

Workforce 
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To commence in April 2016 -All nurses required to 

revalidate every 3 years 

• Patient feedback 

• Reflective practice 

• 450 Hours of practice over 3 years 

• Attendance at continuous professional development 

• Good character /good health 

• Indemnity insurance  

• Sign off  

 

Revalidation of nurses 


